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VEHICLE INTERACTION CONTROL IMPROVEMENT WORK PACKAGE SUMMARY

WBS Reference: 1. Project Management
1.1. Initiation
Work Package: 1.1.1 Maturity Framework Assessment
Package Owner: Project sponsor — senior manager
Owner Organisation: Your company
Participants: Project manager, senior site and divisional managers
Capability required: Senior Management experience with financial authority
Description:

Apply the ICSV self-assessment process to review site status against the industry Vehicle Interaction (VI)
Maturity Framework.

Use the results to begin a conversation about the scope and outcomes of the VI Control Improvement
project required for the operating site.

Completion State:

A completed site assessment that has been reviewed, discussed, and approved by senior managers. The site
assessment is available for project scoping and planning.

Case study:

This Maturity Framework was collaboratively developed by ICMM members, OEMs and other technology
providers.

The intent of the Maturity Model is to Map, Motivate and Measure the intended status and journey for Vehicle
Interaction (VI) Maturity. In addition, it will drive conversation amongst industry stakeholders to converge
thinking, decision making and actions for the most effective use of technology to reduce the incidence of
unwanted vehicle interactions in mining. Key intended outcomes include:

e Enabling member companies to move at their own, industry informed, pace.

e Providing a visual tool to assess progress at a site, company, and industry level.

e Qutlining an industry landscape on solutions already available or in development.
e Providing clear industry direction for OEMs and 3rd party innovation development.

e Enabling industry leaders to shift towards the ambition quickly (first adopters), bringing along fast
followers and ultimately a collective industry shift.”
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