
CFM00.03 - Personnel undertaking tyre maintenance 
are unsupervised 
 
Inadequate supervision results in: 

• Sub optimal work standards 

• No professional development for tyre maintainers i.e. they do not increase their 
knowledge and capability 

• Critical checks are not done or are overlooked by maintenance workers 
 
Credible Failure mode is addressed by: 

BI.00.03 Clear employee performance management expectations supported by an 
active and consistent performance management process 

BI.00.04 Supervisors apply fit for purpose performance management processes 

BI.05.01 Tyre management accountabilities are assigned and documented 


