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Coal related presentations
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Facilitator Notes 

1. To get full value from this resource it should be part of a linked business 
improvement process. 
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Facilitator Notes 

1. Change the title to reflect your subject matter and approach 

Slide / Workshop Activity Key Messages

• This course is about getting more from what we are already doing to control risks. 

• It is about looking at things differently, precisely and using the experience in the 
room 
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Facilitator Notes 
1. Do not project this slide!
2. Briefly introduce yourself
3. Quickly cover venue logistics (not course content or breaks)
4. Introduce the senior manager to open the workshop 

Suggest that the senior manager makes at least some of these points: 
• Cataloguing risk is no longer enough
• Risks are well defined but how do we know as leaders that their risk treatment is 

adequate, well implemented and maintained? 
• We must challenge, deepen and reorganise our understanding of what really is a 

control and what we have to do to improve on our already good performance
• We have to get this right because people die when we don’t 
• This is what keeps me up at night …
• The process that we will go through today is a step in the right direction 
• It depends on your active input and experience to work well 

For introductions, model what you want to hear as you write out the questions on a 
flip chart or white board. Ask for a volunteer to start and then work around the group. 
Take note of what people want from the session 

Slide / Workshop Activity Key Messages
There is a lot of valuable experience in this room full of leaders
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Facilitator Notes 

After introductions, turn on the projector and make these two points: 

1. “This question captures both the challenge and opportunity of  changing how we 
think about risk and control and we will return to it again and again over 
throughout this workshop.” 

2. “Our challenge and opportunity is to clearly understand what has to be in place 
and working to stop people being seriously hurt or killed where we work.”

3. “Our current performance may be OK but this work is about being better.”

Slide / Workshop Activity Key Messages

To recalibrate our thinking and approach we need to be working from the pointy end 
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Facilitator Notes 

1. Confirm course logistics, breaks, lunch, use of phones etc. 

2. Change the slide based on your starting point and focus areas (dot points in red) 
or remove for awareness session only 

3. Be clear on purpose e.g. 

- this introductory workshop is you learning about some new thinking about 
what controls and

- Based on your real world experience, applying your new skills and 
understanding to review if what we are doing now to manage risk can be 
further improved.

Slide / Workshop Activity Key Messages

• You are expected to learn new skills and then apply them.

• You are here because of your experience, knowledge and capability 
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Facilitator Notes 

1. Move through this slide quickly, re emphasise the previous points  

This work is about clearly understanding what has to be in place and working 
to stop people being seriously hurt or killed where we work

2. And add 

This same approach will make us a better business 

Slide / Workshop Activity Key Messages

We will work through these four stages (Kolb) 

• Have the experience 
• Reflect on what we have done and experienced
• Interpret the experience and generate a hypothesis on its meaning
• Test our interpretations in the real world 
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Facilitator Notes

1. Hand out a hardcopy sheet of the safety cowboy (Exercise 1) and ask workshop 
participants to count up from the cartoon the total 

• preventative controls
• mitigating controls

2. Give them three minutes to work by themselves and then capture totals from 
each individual on a whiteboard or flip chart. 

3. Ask how many controls people think are essential to prevent a fatality?

4. Ask how many cows are going to get rounded up if all the controls are in place?

Slide / Workshop Activity Key Messages

Make the point that capable and experience people can look at the same thing and 
see it differently and confirm that if we are to improve and challenge our thinking 
around controls then we need to be more precise with our definition and approach. 
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Facilitator Notes

1. Reinforce that this model is the core of the change we’re making

2. When presenting, highlight that we will come back to this slide after each section 
of the training as it gives the main phases that are required in the identification of 
Controls, Erosion Factors and Control Supports.

Slide / Workshop Activity Key Messages

This is where we begin to challenge our thinking about what a control really is 
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Facilitator Notes

1. Make the point that a precise description of what a control does and what its 
intent is the first step

2. If you can’t precisely describe what it does and its intent then how can it be a 
control 

3. As necessary edit the example in red.

Slide / Workshop Activity Key Messages

To apply the new thinking on risk and controls we need to be precise and clear about 
what makes up the elements of a control 
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Facilitator Notes

1. Work through the animated slide 

2. Ensure people are getting the concept 

3. Make the point that policies, management systems, plans and procedures are not 
controls but they may contain details and specifications about control design and 
application and also have information about how controls can fail 

Slide / Workshop Activity Key Messages

We can use a logical process to assist us with identifying what really is a control
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Facilitator Notes

1. Work through the slide, check for understanding 

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Make the point that a precise description of what a possible control does and 
what its intent is the first step

2. If you can’t precisely describe what it does and its intent then ask how can it be a 
control 

3. Apply the first decision question 

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Apply the second decision question 

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Apply the third decision question 

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Working thoroughly through this worked example sets participants up for Exercise 
2 

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Teams of 3-4 work well

2. Form teams, hand out resource including a decision tree

Slide / Workshop Activity Key Messages

Applying this approach is straight forward and it makes sense. 
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Facilitator Notes

1. Congratulate the group on their good work on Exercise 2 Control Sorting 

2. Say now that we have a way of precisely defining controls then the rest of the 
work becomes straight forward

3. Say that the next step is to think about how and why controls either fail or do not 
work properly

4. We call these erosion factors 

Slide / Workshop Activity Key Messages

This is an important step because if we are clear on what are controls and how they 
can fail then we can work to make existing controls more reliable and/or find better 
controls 
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Facilitator Notes

1. Ask people for their own experience around how the control example has failed, 
e.g. the grey nomads who drive their caravan onto a mine site then park up and 
make a cup of tea while they watch the big trucks roll past

2. Use another relevant example for ‘not working fully’ e.g. power failure, two 
vehicles through at one, holes in the fence etc. 

3. Facilitate a question and answer session with the full group, write down their 
answers.

4. When you are comfortable with the completeness of the list, ask question 3 –
have we covered everything?

5. Make the point that a good range of answers is necessary to move on and as we 
do more review and thinking then we will come back and add to the list.  

Slide / Workshop Activity Key Messages

Once we are clear and precise about what really is a control, then it is straight 
forward to work out how they might fail or not work fully.  
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Facilitator Notes
1. Work through definition and the point about the improved control understanding 

quickly as that is what the group have already done
2. For last point on sorting erosion factors into the three categories, reference the 

Nertney wheel, a simple model that has been used for four decades that many 
participants will be familiar with

3. Don’t labour the Nertney wheel but it can be aligned to new risk and control 
thinking. 

a) People erosion factors may be a lack of competency or not following 
procedures (two zones on Nertney wheel

b) Equipment can be not fit for purpose or inoperable or damaged
c) Work environment – physical conditions, poor planning and management 

e.g. task assignment  
4. Confirm with the group that the list of erosion factors that you listed contains 

different categories of erosion factors (see next slide) 

Slide / Workshop Activity Key Messages
• The new thinking fits well with proven approaches that we already know well
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Facilitator Notes

1. When using this slide, cross reference the list prepared earlier
2. Help the group understand that erosion factors that involve people are the most 

challenging to manage especially when the control failure is brief and there is no 
evidence afterwards that it has failed 

3. People are subject to human error and people sometimes choose to takes short 
cuts.

4. This means that people erosion factors (especially for act and technological 
system controls) require close monitoring and constant input to be effective

5. So our challenge in making all controls more reliable is to understand their 
erosion factors and consider if we are doing enough

Slide / Workshop Activity Key Messages

If we do good work on controls then we can develop a comprehensive understanding 
of erosion factors. And once we have this understanding we can make sense of the 
activities that we do every day to make sure that erosion factors do not cause 
controls to fail or not work fully. 
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Facilitator Notes

1. Congratulate the group on their good work on identifying and sorting erosion 
factors 

2. Remind them of the control work that they have done, ask what type of controls 
are there, remind them of OATS

3. Say that the next step we will take, now that we can define controls and identify 
their erosion factors, is to systematically review the activities that  we do right 
now, every day to make sure that erosion factors do not cause controls to fail or 
not work fully. 

Slide / Workshop Activity Key Messages

This is an important step because if we are clear on what are controls and how they 
can fail then we can work to make existing controls more reliable and/or find better 
controls 
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Facilitator Notes

1. When using this slide, cross reference the lists prepared earlier (should be on 
white board or flipchart) 

2. Make the point that being able to define how a control support applies to which 
erosion factor and on to what control is the break through step for this work 

3. Assist the group understand that erosion factors that involve people are the most 
challenging to manage especially when the control failure is brief and there is no 
evidence that the control has failed 

4. Use an example e.g. speeding in a car and not getting caught. Not speeding is an 
‘act’ control and obviously act controls involve people. So our challenge is to make 
all controls and especially ‘act’ controls more reliable

Slide / Workshop Activity Key Messages
If we do good work on controls then we can develop a comprehensive understanding 
of erosion factors. And once we have this understanding we can make sense of the 
activities that we do every day to make sure that erosion factors do not cause 
controls to fail or not work fully. 
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Facilitator Notes

1. Work through the animated slide and the process unfolds for the group
2. Change the example as required 

Slide / Workshop Activity Key Messages

If we follow a structured process that begins with being clear and concise a control 
really is then from this starting point we can do a comprehensive review of what we 
are doing now and what improvement opportunities might be 
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Facilitator Notes

1. Work through the animated slide and the process unfolds for the group
2. Change the example as required 
3. At the site answers about current practice might include point – use a team 

discussion to highlight reasons why we don’t implement well e.g.  “we didn’t 
specify it well” and / or we didn’t train them in responsibility for the card

4. The discussion should engage participants and get them to explain
• What specify means – i.e. avoiding problems like the gate not built for 

purpose or the gate software not being functional or easily used
• If people are involved (they must be with an access gate, then how did we 

tell them how? Policy / Procedure / Training

Slide / Workshop Activity Key Messages

If we follow a structured process that begins with being clear and concise a control 
really is then from this starting point we can do a comprehensive review of what we 
are doing now and what improvement opportunities might be 

34



Facilitator Notes

1. Work through the animated slide and the process unfolds for the group
2. Change the example as required 
3. Monitoring and enforcement is often an area where there are opportunities for 

improvement 
4. If appropriate, ask senior line managers for comment

Slide / Workshop Activity Key Messages

Monitoring that improves a business requires specification and implementation to 
work
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Facilitator Notes

1. Background for facilitator 
2. Change the example as required 
3. These heading reflect Nertney wheel approach and were used in the Glencore 

Coal VICE Project 

Slide / Workshop Activity Key Messages

This approach is based on a model – and we are using to ensure that we are rigorous 
in how we identify Erosion Factors (potential problems) and for specifying, 
implementing and monitoring  Control Supports.
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Facilitator Notes

1. Background for facilitator 
2. Change the example as required 
3. The examples offered are typical / generic items.  
4. Use them as suggestions as required noting that teams can come up with 

additional / different items and may not use any or all of these items in their 
deliberations on how to be address a particular Erosion Factor

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Background for facilitator 
2. Change the example as required 

Slide / Workshop Activity Key Messages
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Facilitator Notes

1. Follow the flow of the slide 
2. The hint needs to be stressed, manage teams so that they avoid diving into 

interesting discussions that are not aligned with the problem (Erosion Factor) 
related to just the one Control and Control Intent.

Slide / Workshop Activity Key Messages

This process is about understanding and improving how we deal with problems 
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Facilitator Notes

1. Follow the flow of the slide 
2. This slide reinforces earlier slides and also the experiences that people have had 

doing the exercises

Slide / Workshop Activity Key Messages

References must be to precise points and sections, saying that it can be found ina
procedure is not good enough.
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Facilitator Notes

1. Follow the flow of the slide 
2. Hand out quiz sheet, allow 15-20 minutes for participants to complete

Slide / Workshop Activity Key Messages

This step is about checking that the facilitators have done their job well. 
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Facilitator Notes

1. Congratulate the group on their good work on specifying, implementing control 
supports

2. Remind them of the earlier control and erosion factor work that they have done, 

3. Say that the next step we will take now is to apply this thinking in our workplace

4. Confirm that before taking this step, we will have a quiz

Slide / Workshop Activity Key Messages

Participants are about to become graduates 
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Facilitator Notes

1. Use this as a wrap up summary slide if you consider it useful 

Slide / Workshop Activity Key Messages

Policies, management systems, plans and procedures are not controls but they may
• Contain details and specifications about control design and application 
• Explain how controls can fail 
• Define the inputs that prevent, detect and repair control failure and erosion

If we apply new risk and control thinking and approaches to what we already have 
then we will improve as a business and fewer people will be hurt. 
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Facilitator Notes

1. This slide is a transition slide to workshop 2 
2. Use your own prepared content 

Slide / Workshop Activity Key Messages

This is good work and can be organised well, especially when compared to what we 
do now



Facilitator Notes

1. It is unlikely that you can get this information from existing incident databases 

2. You will likely have to crunch through a lot of data to get good quality aligned 
information

3. However, it will be useful at later points on your journey to improve control 
management 

Slide / Workshop Activity Key Messages

Do you preparation and don’t under estimate how long it will take. 
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Facilitator Notes

1. Use this as a transition to workshop 2 exercise 

2. You will need to have prepared a control sheet (or equivalent) and mapped what 
the site do now to it 

Slide / Workshop Activity Key Messages

This is work that needs to be validated by the people who actually do the work. 
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